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	Step 
	What to write down
	Your answer

	Explore
	What’s bothering you? (Your issue - trunk of your problem tree)
	

	
	Why is it happening? (The causes - roots of your problem tree)
	

	
	What are the effects? (The effects - branches of your problem tree)
	

	
	Your evidence (your story, facts/statistics)
	

	Think 
	Your vision (what you imagine your street or community to be like in the future once your problem is solved)
	

	
	Possible solutions (roots of your solution tree)
	

	
	The benefits of each solution (branches of your solution tree)
	

	
	Your ask (The one specific change you want to push for first)
	

	
	Your target (The specific person you want to contact who can make a change)
	

	
	Who influences your target (power mapping) 
	

	Act 
	Your S.M.A.R.T. goal (specific, measurable, achievable, relevant, timely)
	

	
	Your tactics (How you’ll reach your target and those who influence your target - email, social media, etc.) 
	

	
	Your action plan (who is doing what and when)
	

	Reflect
	What worked
	

	
	What you’d do differently 
	

	
	Your next steps 
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